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Information sheet


Preparation of the "Centre for Information and Migration Management"

in Bamako, Mali

The proposal to set up migration centres in partner countries in Africa was made to the Council of Justice and Internal Affairs of the European Union on 4-5 December, 2006. This proposal stems from the Declaration made at the Rabat Conference (10-11 July, 2006) and the ensuing Action Plan.
The idea to set up a migration Centre in Bamako was discussed between the Commissioner for Development and Humanitarian Aid, Louis Michel, and the Malian President, Amadou Toumani Touré, during the Development Days held in Brussels on 13-17 November 2006. During a joint visit in Bamako on February 8, 2007, the Minister of Malians Abroad and African Integration, Oumar H. Dicko, Commissioner Louis Michel, the French Deputy Minister for Cooperation, Mme Brigitte Girardin, the Spanish Ambassador to Mali, Mme Marta Bentazos Roid (acting for the State Secretary to Foreign Affairs, M. Bernardino Leon) and the ECOWAS representative, Baber H. Tandina, signed a joint Declaration supporting the setting up of a Centre for Information and Migration Management in Bamako.  This will be a pilot centre for what could eventually be a network of migration centres in West Africa.
Since this Joint Declaration, a feasibility study was made and a proposal for funding the Migration Centre was approved by the EDF Committee in July 2007. The project provides for a financial contribution €10 million euros (balances of the 9th EDF regional budget allocations). The corresponding Financing Agreement between Mali and the EC was signed in Bamako on 23 October, 2007.
Implementation began with the recruitment of a technical assistant in charge of the start up of the Centre, who took office on October 16, 2007.  Her tasks include the development of the first work programme for the Centre, a preliminary planning of activities under the programme, the setting up of the staff recruitment process, the identification of staff training needs, the launching of the first activities of the Centre with its partners, the establishment of working relations with Malian offices and other donor programmes.  The first activities to be launched are to recruit the Director of the Centre, and to identify and equip its building. Since it is a pilot project, a monitoring and evaluation system will be put in place for the whole duration of the project.  The objective is to set up a lasting Malian structure for the management of migration.  A mid-term review will serve as the basis for outlining the future of the Centre at the end of the project.

The Minister of Malians Abroad and African Integration is the project manager, the Ministry of Foreign Affairs and International Cooperation, National Authorizing Officer for the EDF, is the Contracting Authority.
The project will be managed by a Steering Committee that will report to the Office of the Prime Minister; a technical committee will ensure coordination among technical ministries, the administration and donors involved in the activities of the Centre.
Activities of the Centre :
The missions of the new Centre will be: 
(1) to improve knowledge about migration patterns; 
(2) to welcome and provide information, guidance and support to potential and returning migrants; 
(3) to provide information on the legal aspects of migration and to raise awareness in order to prevent illegal migration; 
(4) to make better use of human, financial and technical capital of Malians abroad, including the management of remittances between host countries and Mali, and to analyse measures aiming to reduce transaction costs and to increase the impact of these remittances on the development of Mali.
The operation of the Migration Centre is based on a tight synergy between a series of existing or planned institutions and projects, the activities of which are essential to complete the system required to fulfil the missions of the Centre.  As far as "improving knowledge about migration patterns" is concerned, the Centre will support existing capacities, including public research coordinated by the "Centre National de Recherche Scientifique (CNRST)", the French Institute of Research and Development (IRD) in Bamako. Special attention must be paid to complementarities with the future "Observatoire régional des phénomènes migratoires" that will have its headquarters in Bamako under the aegis of the African Union.  Ongoing activities will articulate with funds that Mali may benefit from under the Intra ACP Facility and the AENEAS Programme. Some of the proposals    currently being evaluated under these facilities include the setting up of an observatory.  The objective of this component is primarily to support concerned authorities in their choices and to assist with the development of a migration policy.
As far as its mission of "Welcoming, providing information, guidance and support to potential and returning migrants" is concerned, the Centre will operate in close collaboration with national institutions in charge of employment and vocational training, in the first place the "Agence Nationale pour l'Emploi (ANPE)" and the "Agence Nationale pour l'Emploi des Jeunes (APEJ)", in charge of welcoming, providing information, guidance and managing the integration of job seekers, particularly young people, into the job market, but also with French, Danish, Belgian, Luxembourgian cooperation programmes in the area of vocational training and employment. Institutional capacity building as well as support to vocational training are planned.  Activities related to Supporting returning migrants will take place in coordination with those conducted by the "Délégation Générale des Maliens de l'Extérieur" which is in charge of welcoming expelled migrants (sometimes in cooperation with NGOs), with the French reintegration programme managed by ANAEM (Agence Nationale de l’Accueil des Etrangers et des Migrations), and also with the Franco-Malian co-development project (CODEV) which provides support to different categories of voluntarily returning migrants.
As far as "valuing the technical, scientific and financial capital of the diaspora" is concerned, the Centre’s activities will be based on existing initiatives in order to expand and reinforce them:

1. The CODEV project finances local development activities initiated by the Malian diaspora in France, as well as activities promoting cultural exchange involving young second-generation migrants.  It is particularly envisaged to extend the North/South partnerships to the diasporas in other European countries.
2. The TOKTEN
 project, partially funded by France and managed by UNDP, organises missions for Malian scientists and academics of the diaspora to enable them to contribute to higher education in Mali. During these missions, Malian academics who work in French universities provide some teaching and establish contacts with Malian students whom they assist in their thesis and research work.  In so doing, this programme uses the skills of Malian academics of the diaspora and alleviates the shortage of qualified training staff, thus improving the quality of higher education and opening the Malian university to the external world. It is envisaged to extend these partnership activities to the private sector and to extend them to other European countries.
Finally, regarding the "fight against illegal migration", a project financed with community funds (AENEAS) and implemented by OIM aims to raise awareness and prevent illegal migration.  This sensitisation activity is also conducted by several associations, primarily set up by returning migrants.  It is envisaged to support the development and the implementation of a communication strategy by the government and to implement it through associations, NGOs, and private communication institutions.
� In its French acronyme CIGEM : « Centre d’Informations et de Gestion des Migrations »


� . Transfer of Knowledge Through Expatriate Nationals
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