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Programme outline

Location:

Dublin (Ireland)

Date:


2 April 2004

Duration:

1 day

Invitees:


New Member States: around 30 representatives of the administrations responsible for the EQUAL Asylum Seekers theme and relevant NGOs. 

Existing Member States: around 20 representatives including Managing Authorities/ National Support Structures, or National Networks. EQUAL actors, such as the Skills Audits Working Group, TCA and DP representatives. All will be expected to play an active role and respond to the questions from the New Member State representatives. 

Preparatory work:

All participants will have attended the EQUAL conference "Asylum Seekers the challenge of integration" on 1st April.  Identification of lessons and issues to be discussed in the workshops through a questionnaire to New Member States participants. On the evening of the 1st - participants will be invited to identify any issues which they would like to focus on more detail, and should let Elena Hindemithova have feedback by 18.00.

Discussion paper covering: 

· Expectations of NMS Asylum Seekers DPs, differences from NMSs 

· Activities which have already been taken forward under first round of EQUAL, good practice related to each priority area

· Good practice in relation to Transnational Partnerships

Purpose:

· To illustrate examples of practice, methods and processes that are successful and relevant to the New Member States contexts.

· To draw together the key lessons (i.e. the Do’s and Don’ts) and “learning opportunities” from the existing Member States with a strong focus on the needs of the New Member States.

· To provide guidance and enable communication and exchanges between the current actors in the theme and its future players

Objectives:

· To start a learning process for the New Member States which will facilitate the development of projects, networking and transnational work. 

· To identify lessons and practices transferable to the New Member States

· To identify informal “mentoring” and “twinning” opportunities.

· To inform the priorities work programme and communications of the ETG5

LEARNING DAY STRUCTURE

The event will start with a Plenary Session providing the introduction to the day and some presentations of general interest. The intention is to have short presentations with ample opportunity for questions.  There will be plenary presentations on the following key issues:

· A “first hand” experience with EQUAL of a NGO from a New Member State – discussing the perspective of a NGO which participated in the EQUAL Asylum Seeker Theme through a transnational partnership.

· The European Refugee Fund (ERF) and its links to the EQUAL Theme on Asylum Seekers – presenting the guidelines for the new ERF programme and its potential for synergies and complementarity with EQUAL.

· Transnationality – covering the identification of transnational partners, partnership building, management and coordination of transnational work, dissemination, but also transnationality in terms of good practices and benefits, results, impact, mainstreaming, etc.

· Skills Audits – introducing the work undertaken by the Working Group established as part of the ETG5 and covering different approaches, contextual issues, good practices, transferability, etc.

It is however the intention to ensure that the Learning Day is flexible enough to respond to the key areas of interest of the New Member States participants. For this purpose, a questionnaire proposing agenda points has been circulated before the meeting. Also, the New Member States will be provided with the opportunity to put points on the agenda following their participation in the European Conference on 1st of April (a form will be provided during the day, to be completed and returned at the end of European Conference). A first rating of agenda points proposed is included as Annex 1 to this note.

After the Plenary session, participants will be able to select the issues of most interest to them and work in small groups, dealing with questions and answers. It is proposed that the meeting will therefore be split into “Speed Learning” sessions which will have a duration of around 30 minutes each. The New Member States representatives will be invited to take place at a discussion table of their choice, where a group of current EQUAL participants and other stakeholders (including DP representatives and member of National Thematic Networks, National Support Structures, etc) will be ready to answer all their questions. On each table, there will be a list of thematic and other issues which can be discussed. 

At the end of the “Speed Learning” sessions the New Member State representatives will be asked to comment on what were the “three most useful lessons” of the day and what they think will be the “three most challenging aspects of implementing an EQUAL project”. This will then be used to consider how best the ETG 5 can assist the New Member States during the second half of EQUAL.

EQUAL Asylum Seekers – ETG5
Learning Day for New Member States

Thursday 1 April: 

20:00



Dinner




Location:
Crown Plaza Hotel

Northwood Park

Santry Demense

Santry, Dublin 9
Programme 


Friday 2 April:




Crown Plaza Hotel
Chairs: Louis Geelhoed and Christian Råbergh

Room: Conference Room
	9.15
	Welcome

Aims and objectives of the Learning Day

 
	Nick Bozeat - GHK

	9.30
	The European Thematic Group on Asylum Seekers
	Christian Råbergh – Swedish ESF Council

	9.45
	EQUAL – perspective from the NMSs   
	Martin Rozumek – OPU,

Czech partners of Aspire!


10.15

Coffee break

	10.30
	The European Refugee Fund II and links to ESF 
	Patrick Lefevre – DG JHA

	10.40
	TCAs in practice
	John Kearns - Aspire!

	11. 00
	Skills Audits – what worked? 
	Skills Audit team 

	11.20 
	Briefing for speed learning 
	Petra van Nierop - GHK

	11.30
	Speed learning round 1  

2x 30 mins 


	Different discussion tables – with issues prioritised by participants


12.30

Lunch

	13.30
	Speed learning round 2

2x 30mins 


	Different discussion tables – with issues prioritised by participants

	14.30
	Plenary session:

Feedback on issues of importance. Covering most common questions 


	Nick Bozeat - GHK

	15.30
	Clarify priority issues for NMS to be addressed in ETG 5 work programme and closure (16.00)


	Mary Gillard - DG EMPL

Christian Råbergh – Swedish ESF Council


Annex 1 – Preliminary rating of agenda points

(1 = most favourite agenda point, 14= least favourite agenda points)

	 Agenda points proposed:

	1. Transnationality in EQUAL – how has is worked in practice? 

	2. Education and Training for asylum seekers – good practices and transferability

	3. Building a DP – processes and tools for partnership building and implementation

	4. Training / advising of those working with asylum seekers - good practices and transferability

	5. National Thematic Networking – examples of small and large networks

	6. Employment for asylum seekers – good practices and transferability

	7. Advice for asylum seekers – good practices and transferability

	8. Networking for asylum seekers – tools for matching asylum seekers to services and/or training / employment opportunities

	9. Awareness raising and involving the local community – successful examples

	10. Partnerships: buildings effective partnerships between the NGO sector and the public administration

	11. Building the capacity of the NGO sector – how has is worked?   

	12. Mainstreaming at national level: how has it been handled?  

	13. Skills Audits – good practices and transferability

	14. Relationship between EQUAL and ERF
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