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	VALIDATION OF EQUAL PRODUCTS

METHODOLOGY FOR QUALITY ANALYSIS AND VALIDATION OF PRODUCTS DEVELOPED BY EQUAL DEVELOPMENT PARTNERSHIPS

PORTUGAL


	1. Objectives –   rationale for validation

2. Who should be involved in the validation process
3. How to validate products
4. Grid for Analysis of Quality in EQUAL Products




1. Objectives – the rationale for validation

The EQUAL programme places great importance on times for critical analysis, joint reflection and preparation of dissemination and transfer of EQUAL products, i.e. technical-pedagogical resources and practices, which are in the process of development or have already been consolidated by the Development Partnerships (DPs) and Thematic Networks (TNs).

	“Products” are the visible outputs (technical-pedagogical resources and practices) of EQUAL projects that add value and function as means of support or as solutions for Development Partnerships’ intermediate or final beneficiaries.

EQUAL Products must be described on the record cards provided in publication no. 2 of the Know-How Collection - “Technical-Pedagogical Resources and Successful Practices”.

Where EQUAL is concerned, a quality “product” is one that meets level 1 quality criteria (Innovation, Empowerment, Suitability, Usability, Accessibility and Transferability) and that has real dissemination potential.



The times referred to above should, preferably, occur not just at the final stage of a project, but also at various critical moments during its construction, especially at the testing and validation stages.  These times set aside for analysis and reflection provide an opportunity to perfect and consolidate products, and improve and fine-tune them to make them valuable and appropriable for other DPs and entities seeking new solutions or wishing to enhance their own practices.

The quality analysis and validation methodology for EQUAL products was designed for the dual purpose of: 

· Supporting reflection on products developed in the course of EQUAL projects, particularly within and between the DPs and TNs;

· Providing a model for product validation – a compulsory requirement for application to Action 3 – while not excluding other validation methodologies, as long as they incorporate the level 1 evaluation criteria mentioned above.

The proposed methodology aims to ensure a plural analysis of products, on the basis of independent and diverse perspectives, and to encourage the observation of different “moments” in products’ development, promote self-evaluation, the use of inter-peer feedback and critical analysis by experts.  These are the main reasons why it is proposed that it should be used on a regular basis, particularly when DPs are being monitored and when their products are being discussed, demonstrated and tested.

	Validation of your products promotes recognition of their quality and value.

Product validation is an essential step on the road to their dissemination and transfer process.
Validating your products endorses quality.




2. Who should be involved in the validation process
This methodology will be useful to the entities and professionals involved in product construction, validation and dissemination/transfer preparations, and it is highly recommended that it is used by the players involved in these implementation stages, specifically:

· All the members of the DP in which the products (resources and practices) are produced or are in the process of construction, ensuring there is input from the “authors” perspectives by undertaking a critical self-analysis of the products’ development;

· Thematic Network members and the partner-players who are external to the DP or TN, and who have not been directly or indirectly involved in the products’ design, so as to ensure input from independent inter-peer perspectives, and guarantee a technical and qualitative validation of the products and their usefulness to potential mediators/users;

· The specialists involved in testing and validating products, to input the views of external experts who are able to compare new products with already available solutions and products and take into account the needs and priorities of contexts, the beneficiaries and future users of the products.
It is highly recommended that the opportunities and conditions for this kind of “plural analysis” of DP and TN products are assured, and that the perspectives/viewpoints of the internal/external beneficiaries of the products, specifically entities interested in appropriating and incorporating them, are also incorporated in the analysis and reflection.

As Empowerment is one of the EQUAL Programme’s strategic principles, ensuring that product end-users have an input and are involved in discussions is especially important, so they can give their assessment of a product’s usefulness.  Furthermore, their involvement ensures that any adjustments/improvements introduced will be in line with their needs, and that strategies and activities enhance dissemination and appropriation.

3. How to validate products
Methodological recommendations
Following is the proposed work method for EQUAL product validation sessions:

3.1. Presentation of products by the authors/designers. 

It is recommended that the topics covered should include those suggested in the Support Guide for Presentation & Demonstration of EQUAL Products (see below), because gaining an understanding of the processes and work methods that gave rise to the products, the practices that emerged, the difficulties encountered and the experience of designing and developing products and services, can be just as important – or even more so – as coming into contact with merely the tangible products themselves.
It should be borne in mind that products being analysed and validated may not be confined to a single resource (e.g. video, CD-ROM, textbook, etc.), but should actually comprise “product clusters” – diverse but complementary products assembled in a logic of integrated solutions, subordinated to strategies and objectives that have been well-defined by the authors/designers, resulting in practices, methodologies, strategies, work tools and resources.  In the practical example given in the box below, the products analysed are components of a complete package that integrates – in addition to the Teacher’s and Student’s textbooks and Business Plan – a support guide for Trainee integration, CD-ROMs for skills development in English, IT and marketing, training initiatives for teachers, etc, which together make up a family of products and services that support integration in employment and entrepreneurship for young people attending technological courses delivered in the secondary education system.

	 For the purpose of Action 3 applications,  final validation of EQUAL products is a mandatory requirement for product “families”, as well as for sufficiently autonomous and dignified single products that can be individually disseminated.




Support Guide for the Presentation & Demonstration of EQUAL Products

Product Background

· Identification and contextualisation of the products (What they are called? Which EQUAL project?  Entities that make up the DP or TN from which they emerged?) 

· Identification of the package and the properties of the Products?

· Description of the entity(ies) and context(s) in which the products were designed/developed?

·  Product “momentum”?  What is their current stage of development?

Product Description

· Which problem(s) are the products intended to address?

· What makes these Products really different from others designed for similar purposes?

· The advantages (observed) for the beneficiaries?

· Which processes, methodologies and tools are present in the products?

· Products’ strong and weak points?

Description of the process

· Work dynamics and methods used in the DP in developing the products; difficulties and barriers encountered, and ways found to overcome them?

· Involvement, types of participation, and reactions of the products’ end users?

Preparing the products’ Transfer and Incorporation

· What type of organisation might be interested in these Products?

· Activities prior to products’ incorporation (e.g. mobilisation and empowerment initiatives, training, etc.)? 

· Requirements for appropriating products (competencies necessary within the organisations/teams interested in incorporating the products)?

· Skills (organisational, team, individual) required for products to be fully exploited?

· Possible risks and any special care that should be taken when appropriating and transferring the products? 

· Recommended dissemination methodologies and processes

· How can other target groups and potential beneficiaries be engaged and involved in appropriation and incorporation of the products?

· Are the product tangibles (narratives, technical-pedagogical resources, guides, textbooks on processes, methodologies, tools, etc.) properly structured and accessible?  Where and how can they be accessed?

· Are there any formal restrictions on the transfer and incorporation of the products (e.g. costs, copyright, licensing)?

 Critical analysis of and reflection on products’ quality, to be conducted in small groups according to the different “perspectives” (authors/designers, peers, specialists), using, as much as possible, the list of questions contained in the Support Guide for Presentation & Demonstration of EQUAL Products, so as to achieve systematised objective information on the needs analysis, design, production, validation, testing and recommendations for the dissemination/transfer of the products.
DPs and TNs also have at their disposal support tools for reflection on and analysis of the design, production and quality of their practices and technical-pedagogical resources (provided in publication no. 2 of the Know-How Collection), which they should use on a regular basis.  The respective summaries should be incorporated at this stage of the product validation process, in order to facilitate and enrich the contextualisation and depth of analysis by both the authors/designers and the peers and specialists.
3.3.  Scoring EQUAL products by each of the different “perspectives”, using the Analysis Grid for Quality of EQUAL Products, detailed below.
3.4.  Final validation of products, which includes producing a score synthesis, and noting any recommendations/comments for the entities and people involved throughout, from product design to transfer.  Producing the synthesis entails discussion of the different perspectives, reflection, and reaching consensus on the final scoring on the synthesis grid and on the different parties’ qualitative appreciations.
	Product validation process

 What Action 3 applications must present:

· the “physical” products 

· outline of the validation process (how, when and by whom it was undertaken)
· the results of validation carried out at the final stage of product elaboration (synthesis grid for the final validation)

· validation must include the 6 level 1 product quality criteria

· at least 2 external specialists must have carried out the validation.




	Product validation session

A practical case

A DP devised, during Action 2, a methodology for developing the entrepreneurial skills of secondary education students, and designed various technical resources for this purpose.

Moment of Validation: the final design stage of the prototypes of the products for the “enterprising at school” methodology, especially the Teacher’s and Student’s Manual and  the tools to support “Business Creation”.

Steps to be followed in the Validation process:

1. Presentation, by two of the authors/designers (one from the interlocutor entity, the other from a partnership entity), of implementation of the methodology in Secondary Schools, the construction of the products, narrative of the context of the partnership and practices developed;  two students (final beneficiaries) report on their participation in the Project, describing the how the “Business Plan” was devised, other activities, difficulties encountered and achievements;

2. The Peers and Specialists attending the session raise questions, ask details about the critical aspects of implementing the methodology and the construction of the products and their usage;

3. Working in small groups, the Authors, the Peers and Specialists separately validate the products (applying the Analysis Grid for Quality of EQUAL Products to each product), by analysing what has been reported and the quality of the tangible products (Manuals) presented;

4. Brief overview of the evaluation and conclusions of each “perspective” – Authors, Peers and Specialists;

5. Final validation of the products, involving the discussion and reaching consensus on the completion of a synthesis grid, on which the average and a summary of the grids applied by the Authors, Peers and Specialists are recorded, as well as the comments and recommendations for improving the products.

Duration:  The validation session lasted for about 2 hours




4. Analysis Grid for Quality of EQUAL Products 

The grid includes:

· Identification of the EQUAL Project and of the products to be validated.

· A set of 6 mandatory criteria for EQUAL Product quality analysis:  Innovation, Empowerment, Suitability, Usefulness, Accessibility and Transferability.

These level 1 criteria must be included on all the product score grids, and be commented on in the respective spaces.  For scoring purposes, the 6 mandatory criteria must have at least two-thirds of the total weight attributed to all criteria.

· A set of 4 discretionary requirements for EQUAL Product quality analysis:  Governance, Universality, Scalability and Autonomy.

These level 2 requirements are optional components in product score grids, and may be wholly or partly substituted by other criteria considered more appropriate to the specific nature of the products under analysis.  Any substitution of level 2 criteria must be agreed on by the Authors/Designers, Peers and Specialists before being included on the score grid.  For scoring purposes, this set of criteria will have no more than one-third of the total weight attributed to all criteria. 

In any case, before the validation session takes place, Authors/Designers, Peers and Specialists must reach agreement on the value/weight that each component carries, within compliance with principles referred to here.

· Reference to Products’ strong points and weaknesses, as well as a space for entering any suggested improvements and recommendations.
ANALYSIS GRID FOR QUALITY OF EQUAL PRODUCTS 

Project Identification (no. , name) or Thematic Network:_________________________________________________________________________________________________________________

Identification of Product(s):_________________________________________________________________________________________________________________________________________

Following the presentation/demonstration/handling of products, check their quality standard against the criteria listed below; give a score from 1 to 4 (1 for a low or unsatisfactory standard, and 4 for very high or very good standard).

	Weight
	Criteria for product quality analysis
	1
	2
	3
	4
	Evidence

(Identify the elements of proof or evidence that substantiate the presence of each criteria)

	
	Innovation (extent of the presence of new and distinctive features in the products; what distinguishes these products from others with similar characteristics and purposes; added value in relation to conventional solutions)
	
	
	
	
	

	
	Empowerment (to what extent were the beneficiaries and target users involved in the product’s design, and how much will its use enhance the target group’s integration and participation in their organisational and social contexts)
	
	
	
	
	

	
	Suitability (in terms of the culture, and social and vocational experience of the beneficiaries and target users, and to what extent the product addresses their learning needs)
	
	
	
	
	

	
	Usefulness (benefits and value perceived by the beneficiaries and target users, demonstrable in terms of skills recognition, social value and/or personal autonomy)
	
	
	
	
	

	
	Accessibility (target group’s proximity to and familiarity with the distribution channels or means of utilisation, and with product supports, especially relating to the literacy and technologies required.)
	
	
	
	
	

	
	Transferability (ease and speed of transfer and incorporation of the products, visible in transfer processes and methods anchored, for example, in mediated solutions)
	
	
	
	
	

	

	
	Governance (to what extent the products enhance cohesion, address greater responsibility sharing on the part of the target group, and raise organisations’ social awareness, visible in their social responsibility practices, for example)
	
	
	
	
	

	
	Universality (the products are capable of being applied/used in different contexts and with diverse target groups; this requirement may also be gauged by the products’ potential for generalisation)
	
	
	
	
	

	
	Scalability (organisation of knowledge in small updatable units, ensuring modularity of contents and of the resources incorporated in the products, which facilitates updating and renewal)
	
	
	
	
	

	
	Autonomy (ease and extent of independence of the user in terms of exploiting and using the contents and materials integrating the products)
	
	
	
	
	


Score  ____________

	Products’ Strong Points
	Products’ Weaknesses

	
	


Suggested Improvements and Recommendations (content quality, degree of innovation, pedagogical value and usefulness in the context of life and/or work)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Conclusions regarding Validation, Transfer and Incorporation of the products

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________
Analysed from the perspective of: 

	
	Authors/designers
	
	Peers
	
	External experts


Plate, date and signature/identification of the person in charge of the validation session:

______________________________________________________________________






PAGE  
1
Gabinete de Gestão EQUAL

09-10-2006

