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Asylum Seekers’ Active Partnership – ASAP

ASAP (Asylum Seekers Active Partnership) is a partnership of six countries working together: 
• Austria (InPower) 
• Finland (Becoming More Visible) 
• Italy (Integra 2004) 
• Lithuania ( In Corpore) 
• Poland (MUR) 
• Scotland (ATLAS)
On the first meeting we thought about our common topics:
• High Number of Asylum seekers

• High number with high educational achievement

• High numbers receiving positive decision

• Need to increase knowledge in culture and integration

• Lack of support for specific groups

• Need for awareness raising, poor public image

• Lack of integration routes, training, employability, guidance, labour market awareness training

• Lack of private sector awareness

Thematic approach of the partnership
• Add value to individual members projects

• Develop new and innovative products

• A flexible approach

• Transferability of experts and frontline staff

• Investigate new models of work experience, employer participation 

• Use common results to inform policy and practice

• Audit of existing services and better coordination

• Look at recognised models, systems, education
ASAP activities
• Steering Group: to steer, listen and be flexible

- Dissemination Workgroup: ensure that all products are produced, produce ASAP CD with information of all products and produce newsletter

• Positive Images Workgroup: to raise public awareness of asylum seekers in a positive manner 
• Qualifications Workgroup: to find out ways of training people who work with asylum seekers

• Website and IT developments workgroup: to share information and best practices in working with asylum seekers across the six countries in the partnership 
• Empowerment Workgroup: to produce materials to support the empowerment of asylum seekers 
• Legal and policy Workgroup: to collate information on the legal aspects of the asylum system across the six partnership countries
Staff Exchange Program - SEP

There should be a certain amount budgeted in international co-operation according to Equal standards. 15 % was the amount that was demanded in Finland, from the budget of Becoming More Visible project. Out of this 15 % a big amount was the Staff Exchange Program.
Staff exchange with 106 part takers was a big part of the partnership. It consisted of 19 groups that visited some partner country. There were 11 groups with multicultural part takers and 8 with people from the same country. Some of the groups consisted of different professions, for example teachers, people from health care and reception centre employees. The overall feed back was positive. Good conversation and exchange of thoughts arise.
The reports of visits and a summary of SEP can be read in English at the ASAP CD and in Finnish at the web pages of Becoming More Visible project: www.becomingmorevisible.net.

Experiences of international co-operation 
Jaana Sikiö went to Glasgow, Scotland for staff exchange and she also was in the ASAP final conference in Warsaw, Poland. The SEP group consisted of people from Austria, Lithuania and Finland. 
Jaana is interested in comparing the differences in the welfare models and systems of service and seeing how those aspects influence on the everyday life of asylum seekers. The people in the different countries do the same work and might have similar values but the structures of how they do their work and can be very different. Sometimes it is advisable to go far in order to see near. When planning to go to staff exchange preparation is in place and it should be considered why one wants to experience staff exchange in a foreign country.
In the ASAP final conference in Poland Jaana was offered an opportunity to tell about her own work and the systems. She told how the unit of the reception centre where she works operates. The conference built the basis for international networking and offered a change to learn from others as there are some countries among the ASAP countries that have been receiving asylum seekers a long time and some that have just started. Within the work of the working group she was leading with Mrs. Rhona Hodgart, the opportunity to influence on commonly agreed areas was understood and a letter was sent to Green Paper -  so the co-operation between different partner countries and their shared ideas and thoughts concerning unaccompanied minors´ matters was leading to a policy level as well.
Ahmed Jama had similar experiences when he went to staff exchange to Glasgow, Scotland. Ahmed is a former asylum seeker who came to Finland 16 years ago. He got the opportunity to see what was different in Scotland; the operation was steered by a municipal steering group, there were differences in living and health care and there were different projects operating and organising the activities.
There were a lot of activities and an asylum seeker didn’t have to be passive. Also in Finland there has been progress in this matter as an asylum seeker now has the opportunity to study and work. Some good practices to adopt arose, for example the independence and know-how of an asylum seeker could be increased through voluntary work. The local community also takes part in this in Glasgow.
The influences of the SEP were positive; professional know-how, motivation and professional identity increased, there were exchange in experiences and the networks developed.
Conclusions
Some questions to think about were given:
• Has transnational co-operation influenced your work for BMV?

• In which way has your work been influenced?

• In your opinion, what is the main importance of transnational co-op?


• Do you think you can use any of the materials produced by ASAP?

• Do you think there is a need for a common European-wide Asylum and Integration Policy?

The experiences from Staff Exchange and international co-operation were enriching, positive and strengthened work identity. Sometimes one has to go far in order to see near.
The material produced by the ASAP project might be useful also to other target groups. The group discussed about translating ASAP material in to Finnish. There might be possibilities to get funding for translating, especially the toolkit of Developing models for effective accredited qualifications to build the capacity of those working with asylum seekers across the EU.
